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Behaviour Management Policy

Ethos
At Youth Pathway, we believe in developing every child’s ability in a happy, supportive and well-disciplined environment. Each child is seen as an individual who receives specifically tailored education and support to help them thrive and succeed in the wider community. 
At Youth Pathway we work together to promote good behaviour rather than only deter anti-social or unwanted behaviour. We believe that a holistic approach to behaviour should be employed, where all those involved (staff, teachers, parents, and indeed the child themselves) have a say.

Aims
This policy aims to:
· Contribute to a safe, healthy environment based upon mutual respect 
· Develop a consistent approach to managing behaviour for all staff, pupils, parents and other members of our community 
· To help all children develop resilience, a sense of self-worth, identity and achievement.
· To help children make positive choices and accept responsibility for their actions
Youth Pathway actively promotes the fundamental British values of: 
- Democracy 
- The rule of law 
- Individual liberty 
- Mutual respect 
- Tolerance of those with different faiths and beliefs through the effective spiritual, moral and cultural development of our pupils through links with both the local community and the wider world. 

Role of staff
The role of staff at Youth Pathway is to praise, reward, and demonstrate positive role modelling. As a guideline, staff will ensure: 
- the behaviour policy and agreed charter (developed & agreed by young people) is being 	followed;
- treating all children as individuals and with fairness, mutual respect and understanding 
- consistently and fairly supporting, praising and rewarding learners’ appropriate behaviour 
- establishing and communicating clearly measures to ensure good order, respect and discipline, 	- enforcing the rules in the agreed charter
- applying consequences fairly, consistently, proportionately and reasonably;
- taking account of any individual’s Special Educational Need or Disability (SEND), and the needs 	of vulnerable children, offering support as appropriate 
- they do not discriminate against any learner on any grounds, particularly those who have 	protected characteristics, including race, gender, disability or sexual orientation and that 	they 	promote good relations between different communities 
- they have a clear understanding of the extent of their disciplinary authority and taking part in 	necessary professional development on behaviour strategies if required 

Role of children & young people
Each child is treated as an individual. Youth Pathway aim to help young people develop positive attitudes towards learning and the community. All young people will work with staff to create an agreed charter based on mutual respect and understanding. They will be encouraged and helped to understand:
· why positive behaviour is important
· how to vocalise their own needs so they can feel heard and understood
· to take responsibility for their own actions and understand the need for consequences

Role of parents and carers
Partnership with parents is key to Youth Pathway. We want to work together with you, the parents, to provide the best possible outcome for your child/ren. We will always encourage parents to inform us about any details that may affect the child’s behaviour, learning, mental health & well-being. Small changes can potentially have a huge effect on a child and we encourage parents and staff to communicate effectively keeping children and young people at the forefront of their minds. 
If we have concerns about a child’s behaviour we will speak to the parents to put in to place a system that will be effective for the individual child. This may be a sticker chart or a Behavioural plan and if necessary, seek advice from outside agencies.
Our behaviour coordinator is Mr Tonn Adcock; please speak to Tonn if you wish to know more about managing behaviour in our setting.

Framework & guidelines for staff
Staff should keep up to date with every child’s individual needs. It is important to understand each child’s situation before attempting any sort of behaviour management strategies. The framework below will only work effectively when staff have built a positive relationship with a child. Staff are reminded that mutual respect, fairness and consistency is key to positive behaviour. 
1. Verbal warning x2
2. Explanation and follow up – discussion and exploration of the ‘how’ and ‘why’
3. Strategy to ensure behaviour does not occur again. Refer to agreed charter and give children a chance to reflect on their actions.
4. If behaviour continues, speak to parents and notify the Manager with the aim of promoting positive behaviour. 
5. If necessary, advice and support from external agencies will be sought. The Manager may, for example, discuss the needs of a child with the Educational Psychologist, social worker, Forward Thinking Birmingham or the Local Authority's Behaviour Support Service.
Staff will receive training on what types of behaviours are deemed High-level and Low-level disrupters. This will ensure there is fairness and consistency across the board. Staff should a keep a clear record of all incidents.

Links with other Policies: 
Child Protection Policy 
Anti-bullying policy
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