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This policy will be reviewed at least annually and/or following any updates to national and local guidance and procedures.



Anti – Bullying Policy

Statement of Intent 
At Youth Pathway we believe that children have the right to feel safe without the fear of being bullied. Mutual respect is at the heart of our approach and ethos. We are committed to providing a caring, supportive environment that allows everyone to establish and maintain emotional well-being and positive mental health. Bullying of any kind is unacceptable in our organisation and if bullying does occur, children will know that any incidents will be dealt with swiftly and effectively. 

Principles
· Any form of bullying is wrong and damaging to individual people and the wider community
· Mutual respect is key to creating a safe and supportive environment for all
· Everyone has the right to learn free from intimidation and fear 

Aims and Objectives
· We aim to deliver a safe and secure environment where all children can learn without fear or anxiety.
· Youth Pathway proactively implements policies and procedures to prevent any type of bullying, highlighting that bullying is regarded as unacceptable.
· This policy aims to produce a consistent response to any bullying incidents that may occur. Reported incidents will be taken seriously and thoroughly investigated
· We aim to make all those connected with Youth Pathway aware of our opposition to bullying and staff have a responsibility to eradicate bullying in our organisation.
· We do not tolerate any kind of bullying on any grounds whatsoever, and support all parties involved to gain a full understanding of our ethos.
· Staff must always be vigilant for signs of bullying. The seriousness of bullying cannot be overstated. Bullying can cause severe psychological damage and even suicide (bullying itself is not a criminal offence, there are criminal laws which apply to harassment and threatening behaviour).

Definition of Bullying
Bullying is defined as deliberately hurtful behaviour, repeated over a period of time, where it is difficult for those being bullied to defend themselves or where the behaviour is intended to cause distress and there is an imbalance of power between the perpetrator/s of bullying and the target/s. Bullying is about a pre-meditated act, which relies on a stage of cognitive development in order to think the process through. Bullying can take place between pupils, between pupils and staff or between staff, and can include: 
· Name-calling, taunting, mocking and making offensive comments 
· Offensive graffiti 
· Excluding people from groups 
· Gossiping and spreading hurtful/untruthful rumours 
· Kicking, hitting, pushing 
· Taking belongings 
· Cyberbullying – including sending inappropriate, offensive or degrading text messages, emails or instant messages via the internet, setting up websites designed to embarrass or upset individuals or excluding them from social networking sites. 
Pupils are bullied for a variety of reasons including: 
· Ethnic background, religion or culture 
· Disability, special educational needs or being particularly able, gifted and talented 
· Sexual orientation gender (including sexualised bullying) 
· Size, appearance or health conditions 
· Social or economic status (poverty, class) 
· Age/maturity  Home circumstances – certain groups such as pupils in public care, or young carers, or 
· Those with same sex parents/carers or whose parents/cares have mental health difficulties may be particularly vulnerable

Hurtful Behaviour
Young children are 'egocentric' which means that they put their own feelings before others, and even the most considerate child will have the occasional outburst due to frustration, anger or over exuberance. We acknowledge that this is a developmental area that needs to be nurtured and supported and that young children do not intentionally wish to cause hurt. If hurtful comments are made, our strategies are:
· To recognise that young children are not always able to manage their own feelings and deliver them appropriately
· Assist in this management to support their biological and cognitive development.
· Offer support to both parties and to discuss the issues through play, story times and circle time activities.

Signs of Bullying 
Pupils who are being bullied may show changes in behaviour, such as:
· Becoming shy and nervous 
· Clinging to adults/parents/carers
· Using illness as an excuse to avoid usual activities 
· Taking unusual absences 
· Lacking concentration or truanting from school

Anti - Bullying Procedure
The role of the manager
· It is the responsibility of the manager to implement Youth Pathway’s anti-bullying strategy and to ensure that all staff (paid/unpaid) are aware of the policy and know how to deal with incidents of bullying.
· The manger ensures that all children begin to learn that bullying is wrong and that it is unacceptable behaviour. The manager draws the attention of everyone to this fact through staff meetings and monitoring that this is being implemented on a regular basis.
· The manager ensures that all staff are in receipt of enough training to be equipped to deal with any incidents of bullying.
· The manager creates an atmosphere of mutual support and praise for successes, so making bullying less likely. When people feel they are important and belong to a friendly and welcoming organisation, bullying is far less likely to occur.

The role of staff
· Staff at Youth Pathway take all forms of bullying seriously and intervene to prevent incidents from taking place. A record is kept of all incidents of bullying that occur and these are shared with the manager.
· If staff witness an act of bullying, they will do all they can to support the person or persons who are being bullied. If a child is being bullied over a period, then, after consultation with the manager, the member of staff informs the child's parent.
· For all incidents of bullying behaviour management form should be completed. We record all incidents of bullying that occur within the setting.
· If practitioners become aware of any bullying taking place between members of a group, we deal with the situation immediately. This will involve supporting all parties to understand that this is not acceptable to be bullied, to be the recipient of bullying, and that Youth Pathway will deal with the situation very seriously. If the patterns repeat of bullying the child's parents should be asked to meet with the manager.

The role of parents

· Parents, who are concerned that their child might be being bullied, or who suspect that their child may be the perpetrator of bullying, should contact the manager immediately.
· Parents have a responsibility to support Youth Pathway’s anti bullying policy and actively encourage their child to be a positive member of the community.
· Parents are always expected to help develop their child’s social skills, in support of Youth Pathway’s ethos.

What to do if bullying occurs 
Pupils are encouraged to report bullying immediately. All adults must be alert to the signs of bullying and act promptly and firmly against it in accordance with this policy. Single incidents of hurtful behaviour may still leave the targeted pupil fearful of repetition and should always be addressed. 
Procedures to deal with a report of bullying
The following steps may be taken when dealing with incidents: 
· When bullying is suspected or reported, the incident will be dealt with immediately by the member of staff who has been approached 
· A clear account of the incident will be recorded and given to the Manager 
· The Manager will interview all concerned and will record the incident 
· All relevant staff will be kept informed 
· Parents will be kept informed 
· Punitive measures will be used as appropriate and in consultation with all parties concerned

The guidelines in this document have been devised with the assistance of the guidance issued by the DfE “Preventing and Tackling Bullying” (July 2017) and will be reviewed against any new government guidance issued on a regular basis. 
This policy is designed to support Youth Pathway’s behaviour policy, equal opportunities and anti-discrimination policies.
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